
Ivy Educational and Charitable Foundation of Houston, Incorporated 
Board of Directors Meeting 

Special Conference Call at 7:00 pm 
Monday, January 18, 2016 

 
The following Foundation members were in attendance: Thedrial Jackson, Lucy Anderson, Karen 
Aubrey, Lisa Brooks, Sheri Cole, Jo-Carolyn Goode, LaDonna Harris, Betty Merritte-Williams, Erika 
Moore, Bonita Morgan, Dawn Dubose Randle, Arlene Shelby Carter, Cherise Story, and Kim Topps. 
 
Call to Order: 
Thedrial Jackson called the meeting to order at 7:02 pm. 
 
Meditation: 
Bonita Morgan provided the meditation. 
 
Financial Secretary Vote: 
Thedrial Jackson informed board members that Erika Moore, who was elected as financial 
secretary at the November meeting, is unable to hold that position. Ms. Jackson temporarily 
appointed Sheri Cole to the position. However, the board still needs to elect a new financial 
secretary. Ms. Jackson opened the floor for nominations for financial secretary. Arlene Shelby 
Carter nominated Sheri Cole. Betty Merritte-Williams seconded the nomination. No others 
candidates were nominated so the floor was closed with Sheri Cole as the only nominee. Ms. 
Jackson took a voice vote from each board member present. The results of the vote are as follows:  
 

Board Member Vote Cast 
Lucy Anderson Yes 
Karen Aubrey Yes 
Lisa Brooks Yes 
Sheri Cole Yes 
Jo-Carolyn Goode Yes 
LaDonna Harris Yes 
Betty Merritte-Williams Yes 
Erika Moore Yes 
Bonita Morgan Yes 
Dawn Dubose Randle Yes 
Arlene Shelby Carter Yes 
Cherise Story Yes 
Kim Topps Yes 

 
Sheri Cole was elected unanimously to be financial secretary. 
 
 
New Business 
New Board of Directors Member: 
Ms. Jackson informed the board that Lillian Bourgeois resigned from the board. In this case, the 
person next from the November 2015 ballot with the highest number of votes fills the open 
position. Dawn Dubose Randle was the next one on the list with the highest number of votes at 76 



from the November elections. Therefore, Mrs. Randle will take Mrs. Bourgeois. Ms. Jackson 
welcomed Mrs. Randle to the board.  
 
IEACF Funds: 
Ms. Jackson informed the board that Kim Topps had funds for the foundation from the Saturday, 
January 16, 2016 meeting. It was discussed that Ms. Topps would meet with Sheri Cole at the 
Power Center this week to transfer those funds. 
 
Financial Officer Software: 
Ms. Topps questioned if the foundation would purchase a new laptop with updated software for 
the financial secretary. Ms. Cole, new financial secretary, informed everyone that she had just 
purchased a new laptop and she could use her own equipment. Ms. Harris also added that was the 
practice of previous officers.  
 
Lucy Anderson pointed out that the above topic was not part of the approved agenda. 
 
IEACF Funds Concern: 
Betty Merritte-Williams had concerns regarding Ms. Topps having funds for the foundation and 
her not being a bonded officer. A discussion was held about the concerns. It was revealed that Ms. 
Topps attempted to turn in funds to the proper person but with the vacancy left by the board 
member who resigned from the position of financial secretary there was no one to properly turn 
the funds over. The funds in Ms. Topps position were in sealed envelopes that she opened on the 
morning of January 18, 2016. Ms. Merritte-Williams questioned who verified the money amounts 
after Ms. Topps took possession of them.  Ms. Merritte-Williams wanted the record to reflect that 
what took place was a violation of the foundation’s policies and procedures since monies should 
be received by the financial secretary. Cherise Story stated that we obviously have problem and 
need to correct it for the future. Ms. Jackson closed the discussion by informing everyone that the 
board officers are bonded not board members. 
 
Announcements: 
Ms. Jackson thanked the board for their vote of confidence in her as president. She also 
encouraged all members to support the annual scholarship luncheon and fashion show by 
purchasing tickets, contributing to the silent auction and/or making a donation. 
 
Adjournment: 
Ms. Jackson adjourned the meeting at 7:17pm. 
 
 
 
 
 
 
 
Submitted by IEACF Secretary Jo-Carolyn Goode 


