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IVY EDUCATIONAL AND CHARITABLE FOUNDATION OF HOUSTON, INCORPORATED 

BOARD OF DIRECTORS MEETING MINUTES 

THURSDAY, June 1, 2017 

 

The meeting was called to order by Board President Lisa Brooks at 6:10 PM at the Hiram Clarke 

Multipurpose Center.   

 

Board Members in attendance:  Lisa Brooks, Kim Topps, Cherise Story, Karen Grays, Marsha 

Penn, Connie Steward, Sheri Cole, Carole Pinkett, LaDonna Harris, Jo Carolyn Goode, Elnora 

Flewellen, and Charlotte Bryant.  Other Foundation members in attendance:  Gwendolyn 

Brinkley, Barbara Hayes, Yolanda Murdock, Tamika Johnson and Natashia Miller. 

 

Approval of Agenda:   A motion was made by Cherise Story to approve the agenda and was 

seconded by LaDonna Harris.  Agenda was approved. 

 

Meditation:  President Lisa Brooks provided the meditation. 

 

Approval of March 9, 2017 Meeting Minutes:  Board Members received copies of the March 9, 

2017 Meeting Minutes via email.  The minutes was approved with reference to adding names 

of appointed and ratified IEACF Committee Chairman and Co-Chairman.  Names will be sent via 

email as an addendum to March 9, 2017 Meeting Minutes.  

 

Purpose of the Meeting:  President Lisa Brooks stated the purpose of the meeting was to give 

wrap-up information on 2017 IEACF Scholarship Luncheon and Fashion Show, to provide 

updates to the Guideline Committee, Scholarship Committee,  and to cover new business 

regarding Advisory Board, Ticketron, the Dorothy Lawson Scholarship, and Strategic Planning 

Information.  
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Rules Governing Meeting:  President Brooks stated the rules governing the meeting.  LaDonna 

Harris stated the rules governing Alpha Kappa Omega Chapter should be adopted and accepted  

by the IEACF.  A motion was made by Kim Topps and seconded by Marsha Penn that the Rules 

governing the meetings of Alpha Kappa Omega Chapter be utilized for the IEACF.  Motion 

passed.   

  

Correspondence:   Recording Secretary Sheri Cole read the Correspondence: (1) The Julia F. 

Thompson, Incorporated is asking for sponsorship for the Annual Pink on the Green Golf 

Tournament which will be held on October 6, 2017 at Quail Valley Golf Course.  Sponsorship 

Levels range from $10,000 Underwriter to $200 Hole Sponsor.  (2) Kappa Alpha Psi Fraternity, 

Incorporated, Houston Alumni Chapter presents the “2017 Black and White Gala” to be held on 

June 10, 2017 at the Hyatt Regency Downtown Houston.  The cost is $1,000 a table or $100 a 

ticket.  LaDonna Harris requested both items be put on hold until the Treasurer’s Report.  After 

the Treasurer’s Report was presented the following recommendations were made:  1). to 

support the Julia F. Thompson Golf Tournament “Pink on the Green”.  Karen Grays moved that 

the Foundation purchase a $200.00 Hole Level Sponsorship.  The motion was seconded by Sheri 

Cole.  The motion was approved.   Kim Topps requested that a photo of the hole sponsor sign 

be taken at the tournament for documentation.  2). To support Kappa Alpha Psi, Houston 

Alumni Chapter 2017 Education & Charitable Foundation of Houston Black and White Gala.  Kim 

Topps moved that 2 tickets at $100 each be purchased for the IEACF President and guest to 

attend the Black and White gala.  The motion was seconded by Sheri Cole.  The motion was 

approved.  Both donations will come from Houston Area Initiatives contribution line. 

 

Financial Secretary Report:  Sheri Cole gave the Financial Secretary’s Report in absence of 

Financial Secretary Bonita Morgan.  The funds collected for the reporting period of January 1, 

2017 thru January 23, 2017 was $150 and January 24, 2017 thru May 30, 2017 was $101, 

309.87 for a year to date total of $101, 459.87.  Questions concerning total funds included: 1) 

does funds include monies collected from Event Brite?  2) the $1,200 for Training & Leadership 

Consulting for Dee Jones, was this for Fashion Show consulting or do the funds need to be re-

classified 3) the $1,600 for In-Kind Donation, clarify description, if this a cash donation as an 

item as oppose to currency 4) Silent Auction and Vendor funds are low, is this correct? 5) Does 

Event Brite need a category of its own? 6) SLFS Hotel Refund, what was it for?  7) Is the raffle 

total correct?   All questions will be forwarded to Financial Secretary Bonita Morgan.  

 

2017 Scholarship Luncheon and Fashion Show Wrap-Up:  Connie Steward gave the wrap-up 

report for 2017 Chairman, Barbara Roberts and Lucy Bremond, Emeritus Board Member.  

Copies of the wrap-up report were emailed to all Board members.  In reviewing 2017 wrap-up 

reports, Board members agreed the same issues are occurring year after year and we need to 

come up with solutions which will elevate the same issues from re-occurring.   

It appears that feedback is not provided to new SLFS Chairman, Co-Chairman and Committee.   
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A new Sub-Committee was formed to review and address these issues and come up with 

guidelines for future fashion shows. It was recommended that the 2017 wrap-up report and 

wrap-up reports for the last 4 years be handed over to the Sub-Committee for review and 

reference. Hopefully, the Sub-Committee will come up with recommendations to address 

recurring concerns of the fashion show.  The 2017 wrap-up report will be turned over to newly 

formed Sub-Committee for consideration and review for further fashion shows.  The final 

report of the 2017 Fashion Show wrap-up will show the committee should be commended for 

making the 2017 SLFS happen with excellent results.   

 

The SLFS Guideline and Procedures Committee recommended by Emeritus Board Members 

Charlotte Bryant and Lucy Bremond met on May 4, 2017 to identify and present wrap-up 

reports for the last four years, to identify roles and responsibilities for SLFS Committee, to  

present ideas for fund-raising and other concerns.  The Guideline and Procedures Committee 

and Sub-Committee chaired by Barbara Hayes will receive this information and compile, 

present, and propose guidelines and policies for the SLFS.  Gwendolyn Brinkley, Sub-Committee 

Co-Chairman will work closely with Barbara Hayes to ensure that future SLFS Chairman have a 

reference tool to work.  Charlotte Bryant stated she was truly pleased that this committee has 

been established.  

 

 In addition, concerns were voiced about the 2017 SLFS Wrap-up Report. Karen Grays 

addressed the tone of the 2017 SLFS Wrap-up Report.  She stated there was no need for 

personal attacks and name-calling to be included in the over-all report.  This kind of negative 

tone is not the reason for the wrap-up report.  She stated the report is written to make 

recommendations on how the next Chairman can improve on the upcoming fashion show.  As 

members of the SLFS Committee and Foundation, we are to encourage Team-Building because 

our mission is to have a successful show to award scholarships.  The in-fighting has to stop 

because it is counterproductive.  Whatever the profits were that we made could have double if 

this kind of in- fighting had not existed.  Connie Steward agreed that we all share Karen’s 

sentiments and feelings.  She feels we have work to do to get to the bottom of this kind of 

report.  The Wrap-up Report is not helping us work towards our goal.  We cannot put these 

issues aside, but hoping once this wrap-up report is given to Sub-Committee these real issues 

can be resolved.   

 

Kim Topps had a problem with Wrap-up Report being given to members during the next annual 

meeting.  This kind of report is not an indicator of the purpose of the SLFS and IEACF, we need 

to remember the mission of the Foundation.  She stated that she had to stop reading the report 

because it was so nasty.  She went on to say how unprofessional it was, no one at their job 

would write such a report.  As Foundation Members and Sorors, she knew the report could 

have been written in different tone.  Again she stated that this report does not reflect our 

mission of the IEACF.  It needs to stop today.   
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Elnora Flewellen stated not reporting wrap-up is hard to do because anything in print is difficult 

to control.  She suggested that the Guideline Committee should be the solution to this kind of 

report.  The committee can pull what it can from wrap-up report and then present to members 

in a more positive way. The wrap-up report can be in a softer tone once presented by the 

Guideline Committee.   

 

President Brooks stated that this is not the normal report presented to the Foundation by the 

SLFS Chairman.  In previous wrap-up reports the SLFS Chairman has never presented a report in 

this manner.   Marsha Penn suggested that possibly it could be presented on-line in a different 

format and question why was the 2017 wrap-up report presented in this negative manner.  

LaDonna Harris spoke to how time is of essence and we need to move quickly so the 2018 

Chairman and Co-Chairmen are ratified so they can begin the preparation process for the 2018 

Scholarship Luncheon and Fashion Show so problems and concerns as previously mention in 

2017 wrap-up report will not occur.  President Brooks stated that the 2017 SLFS Wrap-up 

Report will be presented to Foundation members in a different format at the November 2017 

General Meeting.        

 

Treasurer Report:  Dawn Randle gave the Treasurer’s report.  She begin by discussing the 2017 

Scholarship Luncheon and Fashion Show.  Budget:  $134.000; Bought In: $126, 238.27; Would 

Spend: $78,200; Actual Spent: $73,190.90.  Adjustments were made to what was actually 

spent.  Foundation did receive the $5.000 check from HEB and is reflected in May 29, 2017 

Treasurer’s Report. Overall, the 2017 SLFS made a profit of $53, 047.37.  Kim Topps questioned 

whether all expenditures had been taken care of.  Dawn Randle answered that the only 

outstanding check is for $458.00 to Ebony Towns for an incorrect charge.  Actual Ticket sales 

was 856 and Pearls of Wisdom was 15.  The total number of tickets include Sponsors and Event  

Brite.  Gratis tickets was 10.  All of this will be on Ticketron Report.  IEACF Financial Report:  

Total Assets:  $197,313.47 Total Liability & Net Assets: $274,393.54, Deferred Revenue: Zero   

Total Revenue YTD: $128,489.63; Total Expenses YTD: $82,486.13; Contributions:  Dorothy 

Lawson Scholarship: $1,770.00, In Memory of Marva Adams: $165.00; In Memory of Bettye 

Dorothy Sledge: $100.00; Matching Funds:  $1,580. 00; Scholarships Payable:  $4, 625.00, 

more scholarships will be awarded in the fall, but scholarship chairman should provide a more 

detail account of actual scholarship funds awarded and what amount of scholarship funds need 

to be disseminated in the fall.  Dawn was requested to verify the Scholarship Payment total. 

 

GUIDELINES:   The Guidelines Report was given by Barbara Hayes.  She stated the purpose of 

the committee according to the Bylaws of the IEACF.   The Guidelines Committee is a standing 

committee charged with establishing and maintaining guidelines for raising funds, making gifts 

and awarding scholarships.  Targeted areas for the committee are:  Scholarship Luncheon and 

Fashion Show, Gifts Committee, Fundraising and Grants, and Scholarships.  In 2017 a special  
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Subcommittee of this committee was established to document policies, procedures and 

guidelines for the SLFS.  

 

With approval of IEACF Board Members this committee can move forward.  There is truly an 

urgency for this committee to begin their process of putting in place guidelines and procedures 

for the upcoming Scholarship Luncheon and Fashion Show.  President Brooks appointed the 

following members to this committee:  Gwendolyn Brinkley, Subcommittee Co-Chairman, 

Connie Steward, IEACF Guidelines Co-Chairman, Barbara Hayes, IEACF Guidelines Chairman and 

Subcommittee Chairman, Marsha Penn, LaDonna Harris, Thedrial Jackson, Saundra Wiley, 

Barbara Roberts, Tracy Warner, Josena Auzenne, Joyce Warner, Demetria Jones, Yolanda 

Murdock, Cherise Story, Pamela Lazard, and Kim Topps.  The following names recommended by 

Board members to serve on the Subcommittee at the June 1, 2017 meeting:  Diedra Fontaine, 

LaTanya Allen Easter, Jonita Reynolds, Nedra Washington and Tishauna Washington.  President 

Brooks reminded everyone that these were only recommendations.  It is extremely important 

that this committee gets the digital documents of previous fashion shows to make their job 

easier.  Barbara Hayes stated that digital documents from 2016 and 2017 are needed.   It was 

recommended that Janice Warner would be an excellent resource to pull up digital documents.  

The next scheduled meeting of the Guidelines and Procedures Committee will be scheduled 

right before the September 2017 Board Meeting. 

 

FUNDRAISING:  Kim Topps gave the Fundraising report.  She thanked Dawn Randle for 

providing overview of income and expenses of all fundraisers for the last two years (2015-

2017).  From this information the committee reviewed to see what worked, what didn’t work, 

what could be repeated and from there identified areas that would again work.  Areas that the 

committee has used before were the Bowl-a-Thon, Amazon Smile, Kroger Community Rewards 

and Scholarship Luncheon and Fashion Show.  From the review of past and current fundraisers,  

the committee made the following:  1) To solicit $50 donation in the form of dues to support 

the scholarship foundation 2) Combine Giving Tuesday with a chapter activity to solicit funds 3) 

GroupRaise.com – partnering with chapter dining clubs/book clubs to designate the IEACF as  

the recipient of proceeds from group meals 4) Aluminum Can Recycling Program – IEACF 

members would be asked to bring empty aluminum/tin cans to each chapter meeting and 

partner with the Acts of Green Committee 5) Submit for grants and funding as needed for 

various program targets. Board will vote on these recommendations.  Charlotte Bryant and 

LaDonna Harris suggested that the assessing of $50 from Foundation members should be 

included in the 2018 budget.  Cherise Story and Elnora Flewellen recommended that the $50 

assessment should be in the form of a donation.  Marsha Penn stated for any of this to occur 

there would need to be a by-law change.  Board members then voted the following: 1) To 

solicit $50 donation – 9 Yes, 2 No; 2) Combine Giving Tuesday – 7 Yes, 1 No;  

3) GroupRaise.com – 10 Yes, 0 No; 4) Aluminum Can Recycling – 0 Yes, 10 No; 5) Submit for 

Grants – 9 Yes, 0 No; 6) Bowl-a-Thon – Already budgeted.   
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The Board will proceed with all recommendations except #4-Aluminum Recycling.  A 

mechanism needs to be put in place on how funds would be collected and documented for the 

$50 donation.   Karen Grays then made a comment stating that maybe the $50 donation could 

deter Foundation members from purchasing a ticket to the Scholarship Luncheon and Fashion 

Show.  She said that the Foundation really needs more members to purchase a ticket.  Charlotte 

Bryant also stated that more importance could be given to members donating to Fabulous 

Foxes, giving In Memory of and participating in Matching Funds.  These funds would generate 

dollars into Fundraising.  The Fundraising Committee will move forward with recommendation 

#6 – Bowl-a-Thon for fall 2017.  Chairman has to be named for this fundraiser. 

 

SCHOLARSHIP UPDATE:  In the absence of Scholarship Chairperson Betty Merritte-Williams, 

President Lisa Brooks gave the report.  She reported dates of the following Scholarship 

Committee Occurrences:  February 16, 2017 – Committee met;  March 6, 2017 – Scholarship 

Scoring Event;  Match 18, 2017 – Recipients presented to Chapter;  March 26, 2017 – 

Meet/Greet;  April 2, 2017 – Awards presented to recipients at SLFS;  April 23, 2017 – 

Workshop with recipients.  The committee will meet in August to have a wrap-up meeting and 

submit recommendations to the Board.  Disbursement of funds to scholarship recipients will 

occur in August. 

 

NEW BUSINESS:   

1. Advisory Board Review:  According to Foundation By-Laws four members are listed as 

the Advisory Board.  The IEACF Board needs to re-visit individuals who serve on the 

Advisory Board after a period of two years.  President Brooks received a request to 

review current members of the Advisory Board.  Carole Pinkett accepted the 

responsibility to oversee the review.  Mrs. Pinkett gave details about the By- 

Laws established in 2005 for the Advisory Board.  Those persons chosen were Gerald 

Womack, Dorothea Caldwell Pickens, Mick Lewis and Waverly Nolley.  She believes the 

By-Laws are not clear with the responsibility and function of the Advisory Board.   

The reason for this establishment was for assistance in funding.  Given the fact that this 

has not happen, the Board needs to establish an orientation with Advisory Board 

members and IEACF Board members on how we should proceed.  A letter should be 

written informing the Advisory Board of expectations, term limits, and meeting dates.  

President Brooks stated there are guidelines for the Advisory Board already in our By-

Laws, but the Board does need to reach out to the members of the Advisory Board.   

Mrs. Pickett also addressed how these members need to not only provide assistance for 

the SLFS, but also attend our Foundation meetings to share their ideas and suggestions.  

President Brooks and Carole Pinkett made a suggestion to establish a Task Committee to 

re-visit and look at how the Advisory Board could be of assistance to the Foundation.  

Task Committee needs to be named and have a separate meeting. 
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2. DOROTHY LAWSON SCHOLARSHIP:  A request was made to name a scholarship in honor 

of Dorothy Lawson.  Charlotte Bryant noted the Board first needs to ratify the naming of 

the new scholarship before we move forward.  The ratification was approved for a 

scholarship to be named in honor of Dorothy Lawson.  The Foundation has received 

$1,770.00 in memory of Mrs. Lawson.  Additional funds are anticipated.  A list of names 

has been provided in the June 1, 2017 IEACF Treasurer’s Report of Foundation members 

who have donated in honor of Dorothy Lawson.   LaDonna Harris asked if scholarship 

would be one-time or on-going scholarship.  Charlotte Bryant stated this would be a 

one-time scholarship, but may become on-going if recommended, passed and funds 

available.  Karen Grays made a motion to establish an on-going scholarship in the name 

of Dorothy Lawson.  The motion was seconded by Connie Steward and the motion 

passed. Scholarship Committee will work to establish Dorothy Lawson Scholarship 

Guidelines.  Kim Topps mentioned that a new scholarship form needs to be completed 

before we moved forward in the naming of scholarship, President Brooks stated she 

would obtain and complete the required forms. 

 

3. STRATEGIC PLANNING:   A request from Foundation members has been made after the 

Town Hall Meetings concerning making contributions for property ownership.  Charlotte 

Bryant stated that Alpha Kappa Omega Executive Committee, Housing and Properties 

Committee and the IEACF Board of Directors put into place a process for collecting funds 

for property ownership that needs to be done and directed thru the IEACF.  Reason 

being that members want to give through the Foundation.  President Brooks stated that 

an account will be established to receive those funds; however the Board needs to 

identify where funds will be deposited.  Housing and Properties Committee should make 

a recommendation to where funds are to be placed and what type of account should be 

set-up so Foundation Board can vote.  President Brooks and Dawn Randle will meet to 

setup a Housing and Property account.   

 

UNFINISHED BUSINESS:   

1. LaDonna Harris had a question relating to community service.  The Board needs to 

identify projects that need to be funded.  President Brooks wants Board members to 

email her with recommendations for community service projects that need to be 

funded.  LaDonna Harris recommended to fund the Summer Ensemble Project.  Cherise 

Story stated to be mindful of funds available to award scholarships, Blue Triangle, Junior 

League and permanent endowment.  Kim Topps moved that the Foundation sponsor 

two students for each session of the Ensemble Young Performing Summer Program.  

Dates are June 5, 2017 and July 1, 2017 at a cost of $700 each session.  Motion was 

seconded and approved.  Funds will come from Houston Service Award.    
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2. Elnora Flewellen recommended that Finance Allocation and Planning Committee call a 

meeting so requests for funds be submitted in a timely manner so the Board can 

consider what we can or cannot fund.  Dawn Randle stated that most of the items 

requesting funds already have a line item.  President Brooks and Dawn Randle will set 

up a meeting at a later date to discuss this issue.  

 

3. At the May 4, 2017 Sub-Committee meeting, the 2018 SLFS Chairman and Co-Chairman 

were announced:  Yolanda Murdock, General Chairman, Karen Grays, Tameka Johnson 

and Natasha Miller, General Co-Chairman.  President Brooks asked and received 

approval of appointments. It was moved and properly seconded.   General Chairman 

and Co-General Chairman were introduced to Board and each gave their responsibilities.  

LaDonna Harris asked if a 2018 date has been secured for the fashion show and if 

deposit can be submitted.  The SLFS General Co-Chairman Karen Grays is looking at two 

locations.  Information will be provided once location is secured.  Board Members were 

given a soft budget, but General Chairman hopes to increase.  Ticket price will remain at 

$75.00.  September is the month for the 2018 Scholarship Luncheon and Fashion Show 

Kick-Off.  Natasha Miller discussed that at the September chapter member, there will be 

a “Pretty Pop-Up Shop” which will sell “Pretty Pop-Up” T-Shirts for $20 and allow 

members to take a photo at the photo booth with a goal of $3,000. In addition, tickets 

will be ready for purchase for the 2018 Scholarship Luncheon and Fashion Show. The 

General Chairman stated that she and her General Co-Chairman are excited and looking 

forward to the task and taking it back to the basics with an upgrade.    General Chairman 

stated that the SLFS Committee need all Board Members support in attaining the goal of 

being the most successful Scholarship Luncheon and Fashion Show ever. 

 

NEXT MEETING:  September 2017 

 

ADJOURNMENT:  President Brooks adjourned the meeting at 8:35PM 

 

 

 

 

 

 

 

Respectfully Submitted, 

Sheri Cole, Recording Secretary 

 

 

 


