
 
 

IVY EDUCATIONAL AND CHARITABLE FOUNDATION OF HOUSTON, INCORPORATED 
BOARD OF DIRECTORS CONFERENCE CALL MEETING MINUTES 

 
March 17, 2020 ▪ 6:30 PM 

 
Call to Order/Greeting: The Board of Directors President, Connie Steward, greeted the Board of 
Directors (BOD) on the Conference Call and apologized for the delay. The meeting was called to 
order at 6:50 PM. The meeting was delayed because of technical issues with the phone line. The 
meeting was rescheduled as a Conference Call meeting in place of the regular monthly face-to-
face meeting as a result of the band on public meetings due to the Coronavirus threat throughout 
the country.   This is the 3rd regular BOD monthly meeting.  
 
Board of Directors in Attendance: 1) Karen Aubrey, 2) Mary Barnett, 3) Monica Baynard,  
4) Lillian Bourgeois, 5) Susan Bynam, 6) Tanya Easter, 7) Lillie Etienne, 8) Elnora Flewellen,  
9) Diedra Fontaine, 10) Staci Fullmighter, 11) LaDonna Harris, 12) Edwina Johnson, 13) Barbara 
Roberts, 14) Courtney Smith, 15) Connie Steward and 16) Cherise Story 
 
Board of Director Excused: 1) Rayya Carrington 
 
Emeritus Members in Attendance: Lucy Bremond and Charlotte K. Bryant 
 
Body Members in Attendance: Shirlette G. Milton, Valerie Orum and Yavaunda White 
 
Meditation and Prayer: Director Mary Barnett provided an inspiring meditation and motivating 
prayer (Quoted Scripture – “Then He arose and rebuked the wind, and said to the sea, “Peace, 
be still!” And the wind ceased and there was a great calm. 40 But He said to them, “Why are you so 
fearful? How is it that you have no faith?” Mark 4:39 - 40 NKJV)   
 
Agenda Approval: President Steward requested a motion to approve the Agenda. A motion was 
made by Director Edwina Johnson to accept the agenda as presented and Director Lillian Bourgeois 
seconded the motion. No discussion occurred and a voice vote was heard. The motion passed and 
the agenda was adopted. 
 
Approval of Minutes: The minutes dated 12/30/2019 and 01/06/2020 were revised to include the 
list of BOD in attendance and the correction of a spelling typo in the 01/06/2020 minutes.  
A motion was made by Director Elnora Flewellen to accept the revised minutes dated 12/30/2019 
and 01/ 06/2020 as presented and Director Monica Baynard seconded the motion. No discussion 
followed and a voice vote was heard. The motion carried and the minutes were approved.  
A motion was made by Director Elnora Flewellen to accept the revised minutes dated 02/18/2020 
with a spelling correction of President Steward’s last name. Director Barbara Roberts seconded the 
motion. A voice vote was heard. Motion carried and the minutes were approved. 
A motion was made by Director Elnora Flewellen to accept the minutes dated 02/23/2020 as 
presented and Director Susan Bynam seconded the motion. A discussion followed concerning the 



absence of the Final Sponsorship Letter and the Final Budget for the 2020 Signature Scholarship 
Fundraiser as an attachment to the minutes. President Steward stated the aforementioned items 
would be included in the report for the 2020 Signature Scholarship Fundraiser and presented at this 
meeting. Director Monica Baynard requested clarification of “The Budget was revised to coincide 
with the sponsor level revisions.” An explanation was given by President Steward and Chairman 
Shirlette Milton concerning the adjustments to the Budget and the revisions to the Sponsorship 
Levels. The $4,000 Ivy Circle Level was deleted and adjustments were made to other levels and 
the benefits associated with each level. Therefore, the Budget was adjusted accordingly. Following 
the discussions, Director LaDonna Harris moved that the 02/23/2020 minutes be approved with the 
revisions. A voice vote was heard. Motion carried and the minutes were approved.   
 
Correspondence: None 
President Steward reported that two checks were received for IEACF this month. A $1,500 check 
was received from Walmart for the All White Affair and was secured by Ms. Thedrial Jackson. No 
other details were given   A $600 matching fund check was received from GE for scholarship on 
behalf of Emeritus Member Lucy Bremond.    
 
Agenda Reports 
 
• Financial Secretary’s Report: Director Lillie Etienne reported funds received to date. The total 

YTD Funds received thru March 17, 2020 was $19,619.51; consisting of $11,501 received as 
of January 31, 2020, $6,398.36 received as of February 15, 2020 and $1,720.15 received as of 
March 15, 2020. Director Lillie Etienne’s Financial Secretary’s Report will be submitted for audit 
review. Emeritus Member Charlotte Bryant requested a copy of the report. 
 

• Treasurer’s Report: Director Karen Aubrey presented the Balance Sheet and the Budget to 
Actuals as of February 29, 2020. Total assets were $306,644.67 of which $87,364.07 is without 
Donor Restrictions. The Balance Sheet and the Budget to Actuals as of February 29, 2020 were 
presented with balances as noted below for the Foundation. Treasurer Karen Aubrey made a 
motion for acceptance of the reports. Motion carried and the Report will be submitted for audit 
review. 

 
Balance Sheet      Budget to Actuals 

Total Current Assets    $306,644.67 Total Income YTD  $   18,885.73 
Total Liabilities  $  30,328.07 Total Expenses YTD $     9,803.69   
Total Equity                                   $276,316.60 Net Income YTD  $     9,082.04 
Total Liabilities and Equity  $306,644.67  
 
Second Vice President LaDonna Harris made a request to consider distributing a copy of the 
Financial Reports to the BOD prior to the meeting for review.  President Steward agreed to 
check with the Technology Team to see if it is feasible and can be done within a secure 
environment. 
 

• Funds Allocation/Financial Planning: Chairman Glenniece Stewart presented a status 
update for the committee. All funds received from the appeal to members for a $50.00 donation 
is currently targeted for the 2020 Scholarship Awards. The amount received to date is 
$5,985.00. The committee will meet and review the current outstanding Scholarship obligations 
and community activities previously supported. The committee will present recommendations 
on which community activities we are in a position to support and the amount of funds that are 
available for the 2020 Scholarship Awards.  
 

• 2020 Signature Scholarship Fundraiser: General Chairman Shirlette Milton presented a 
detailed report on the rationale for recommending postponing the All White Affair Signature 



event. It was also requested that a revision to the existing date for hosting the All White Affair 
Signature event be accepted. The revised budget dated February 24, 2020 was reviewed. The 
total income projected from ticket sales (655) and other income is $116,160.00.  The projected 
expenses are $67, 200.00 and the projected net profit is $48,960.00.  
 
Chairman Shirlette Milton made the motion to postpone and reschedule the All White Signature 
Affair event to Sunday, September 27, 2020 from 5:00 P.M. - 9:00 P.M.  Member Lillie Etienne 
seconded the motion.  A voice vote was taken with no objections heard. Motion carried and 
the recommendation was accepted.  

 
• Scholarship Committee Report: Co-Chairman Valerie Orum presented the status of the 2020 

Scholarship Committee Report in the absence of Chairman Bayana Sumbry-Taylor. She stated 
that a date for the next Scholarship Committee meeting has not been scheduled yet. 
 
The committee requested that the Scholarship Guidelines be revised for consistency and the 
unused funds be reallocations.  An example of scholarship guidelines from the Houston Rodeo 
will be reviewed and used as an example for revising the IEACF Scholarship Guidelines. 
 
Emeritus Member Charlotte Bryant requested that a phrase be displayed on the scholarship 
application stating for “Descendants of African-Americans” in order to prevent any questions 
and conform to the law. 

A decision concerning how to resolve an issue of awarding a scholarship to a student who 
graduated was discussed. The Scholarship Committee will gather additional information 
before making a recommendation to resolve the issue. 

• Audit Committee: Member Yavaunda White presented an informational report on the status of 
the 2017, 2018 and 2019 audit of IEACF. The Internal 2017 Audit review is underway. The 
formal request for the records for 2018 and 2019 Internal Audit will be made this month. 
Currently, no auditor has been found to perform the external audit of the records for the 
aforementioned years. Member Glenniece Stewart reported that she recommended the name 
of an auditor for consideration to the Chapter last November. Member Yavaunda White and 
President Steward will follow up on the recommendation.    
 

• 2020 Board Retreat: President Steward informed the BOD that the BOD Orientation and Vision 
Strategy Retreat as recommended in the IEACF Bylaws and scheduled on March 14, 2020 was 
postponed until a later date due to the constraints caused by the Coronavirus. 

 
Unfinished Business: None. 
 
Announcements:  
President Steward expressed her gratitude and was elated to report that each BOD had made their 
commitment in support of the 2020 Scholarship Fund request.  
 
A reminder request was made to please support the “All White Affair” Signature Fundraising event.  
It was emphasized that support is needed in various ways, such as purchasing and selling tickets, 
securing sponsors for all categories and providing names of vendors, etc.  
 
Emeritus Member Lucy Bremond thanked President Steward for her dedicated leadership and 
organization in an afford to move the foundation to a higher level of unity and positive recognition. 
 
Emeritus Member Charlotte Bryant stated that another reminder should be made to the membership 
requesting support for the 2020 IEACF Scholarship Awards by giving at least a $50.00 donation.     



 
New Business: None 
 
Next Meeting – Tuesday, April 21, 2020 
 
Adjournment: President Steward adjourned the meeting at 8:10 PM. 
  
Respectfully Submitted,  
 
Elnora J. Flewellen 
Recording Secretary 
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